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Key takeaways…

1. Be provided with a number of framework tools to support you in 
handling common issues that are associated with leading a 
large organisation.

2. An opportunity to reflect and share some of the highs of your 
first month of headship and also some of the more challenging 
situations that you have had to handle.

3. Be provided with a list of ten helpful pointers to keep in-mind 
throughout your first year of headship.



Content…

• My background and the positioning of this webinar

• Part 1 - The right mindset

• Part 2 - Getting your team working in the way you want them to

• Part 3 - Relationships

• Part 4 – Support (inc. ten tips)

• Close and Q&A 



Part 1

The right mindset



Part 2

Getting your team working in the 
way you want them to



How do you usually delegate a task?



Importance

Urgency
Eisenhower 

Decision 

Matrix

High importance 

High urgency

High importance 

Low urgency

Low importance 

High urgency
Low importance 

Low urgency

Maximise Action

Avoid Limit

70%+



Part 3

Relationships



4% increase is 

optimal

‘time bound’ 

as opposed to 

‘continuous’



Part 4

Support



01162

991122



Part 4

Ten tips



#10 – Half term BREAK



#9 – External coach



#8 – Establish good work habits



#7 – Time management



#6 – Consider using Trello



#5 – Identify and communicate your red flags



#4 – Pursue a personal goal each year



#3 – Don’t over apologise



#2 – Consider some end of year feedback



#1 – Your top drawer…
















