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Details of all our forthcoming events can be found at www.ascl.org.uk/events  

Leading On webinars: Spring 2021 programme 

DATE EVENT TIME PRESENTER/S PLATFORM 

JANUARY     

Mon 18 Jan 
Developing your 
Organisation's Online 
Presence 

4-5.30pm 
Rob Robson, 
Ryan Hyman - 
Athene Comms 

Zoom 

Tues 19 Jan 
Modelling the Timetable 
Framework in Challenging 
Times (Part 1) 

4-5pm 
Sam Ellis, Julia 
Harnden 

GTW 

Wed 20 Jan 
Conducting Workplace 
Investigations  

4-5pm 
Sarah Linden, 
Faisal Sameja 

GTW 

Thurs 21 
Jan 

Teachers' Pension Scheme 
for Beginners (Part 1) 

10-11am 
Jacques 
Szemalikowski 

Zoom 

Mon 25 Jan 
Working with Trade Unions: 
Benefits of a TURA + 
Running an Effective JNC 

4-5pm Sara Ford GTW 

Mon 25 Jan 
Delivering Change in 
Complex Organisations 

4-5pm 
Rob Robson, 
Simon 
Bramwell  

Zoom 

Tues 26 Jan 
Modelling the Timetable 
Framework in Challenging 
Times (Part 2) 

4-5pm 
Sam Ellis, Julia 
Harnden 

GTW 

Wed 27 Jan 
Your Personal Development: 
Dealing with Imposter 
Syndrome (Part 1) 

4-5pm Carol Jones Zoom 

Thurs 28 
Jan 

Maximising your Teachers’ 
Pension (Part 2) 

10-11am 
Jacques 
Szemalikowski 

Zoom 

Fri 29 Jan  
Contingency for Remote 
Learning 

10-11am Gary Moore Zoom 

FEBRUARY  
 

      

Tues 2 Feb 

A Manifesto for 
Excellence:  A journey of 
special measures to 
outstanding  

10-11am Rob Carpenter 

GTW 

Tues 2 Feb 
Creating a Culture of 
Positive Wellbeing 

2-3pm Gary Moore  Zoom 

Wed 3 Feb 
Making Sense of your 
Primary IDSR (Inspection 
Data Summary Report)  

10-11am Tiffnie Harris 
GTW 

Wed 3 Feb 
Diverse, Equal and Exciting 
Student Leadership 

12-1pm 
Gohar Khan, 
Lesley Nelson-
Addy GTW 

Tues 9 Feb 
Focus on Reading in Primary 
Schools: What Ofsted will be 
looking for  

10-11am Tiff Harris 
GTW 

Tues 9 Feb Safeguarding 4-5pm Phil Jones 
GTW 
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Wed 10 Feb 
Intro to Finance for Non-
financial Leaders (Part 1) 

10-11am 
Julia Harnden, 
Hayley Dunn GTW 

Thurs 11 
Feb 

Resilience, Agility and 
Resourcefulness   

4-5pm Steve Playford 
Zoom 

Mon 22 Feb 
Managing a Trust’s Central 
Team 

4-5pm 
Rob Robson, 
Ian Clayton  

Tues 23 
Feb 

Understanding the Reception 
Baseline Assessment (RBA)  

10-11am Tiffnie Harris GTW 

Tues 23 
Feb 

Managing Risk and Reward: 
Intro to managing risk (Part 
1) 

4-5pm 
Hayley Dunn, 
Julia Harnden 

GTW 

Wed 24 Feb 
Intro to Finance for Non-
financial Leaders (Part 2) 

10-11am 
Hayley Dunn, 
Julia Harnden 

GTW 

Wed 24 Feb 
Your Personal Development: 
Effective delegation (Part 2) 

4-5pm Carol Jones Zoom 

Wed 24 Feb 
Enabling Learners’ Digital 
Skills 

11.30-
12.30 

Dave Gibbs, 
Derek Peaple, 
James Morgan, 
Emily Rowland 

GTW 

Thurs 25 
Feb 

Developing Blended 
Learning 

10.30-
11.30am 

Stuart Laverick, 
Amy Hollier, 
Claire 
Heywood, Tom 
Middlehurst 

GTW 

Thurs 25 
Feb 

Strategies to Motivate and 
Encourage staff 

1.30-
2.30pm 

Pepe Di'Lasio  Zoom 

Fri 26 Feb 
Your Personal Development: 
Transition to a more senior 
role (Part 3) 

4-5pm Carol Jones Zoom 

MARCH          

Tues 2 
March 

Your Personal Development: 
Managing difficult 
conversations (Part 4) 

2-3pm Carol Jones Zoom 

Tues 2 
March 

Managing Risk and Reward: 
Types of Risks (Part 2) 

4-5pm 
Hayley Dunn, 
Julia Harnden, 
Anne Murdoch 

GTW 

Wed 3 
March 

Emerging from Intervention: 
A college leader's 
perspective 

10.30-
11.30am 

Dr Anne 
Murdoch, 
Karen Redhead 

 GTW 

Thurs 4 
March 

Developing Parental 
Engagement 

10-11am Gary Moore  Zoom 

Fri 5 March Developing your Team 
12.30-
1.30pm 

Pepe Di’lasio Zoom 

Mon 8 Mar 
Effective Transition Between 
Primary and Secondary 

11am-
12pm 

Tiffnie Harris, 
Gary Moore 

Zoom 

Tues 9 
March 

Managing Risk & Reward: 
ESFA approach to risk (Part 
3) 

4-5pm 
Hayley Dunn, 
Julia Harnden 

GTW 

Mon 22 
March 

Working with Trade Unions: 
Benefits of a TURA and 
Running an Effective JNC 

10-11am Sara Ford GTW 

Fri 26 
March 

Behaviour Management and 
Routines for Learning 

9.30-
10.30am 

Amjad Ali Zoom 
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Tues 30 
March 

Skills for Jobs White Paper: 
Working with Employers 

1-2pm 
Dr Anne 
Murdoch, 
Simon Cook 

Zoom 

 


