




Why a ‘Well School’?

• What our children need

• School improvement

• Retention

• Because it’s just the right thing to do





Kensington Primary school: How we put wellbeing 
at the heart of what we do



Culture & Climate: Relationships



Culture & Climate: Listening



Culture & Climate: Measuring



Culture & Climate: Holistic



Well Led



Well Led: Workload



Well Led: Autonomy



Well Led: Self-care



Well Prepared: Physical Health



Well Prepared: Emotional Health



Well Equipped: Curriculum K



WELL CULTURE
ETHICAL LEADERSHIP, student and staff voice, values diversity, parent/carer/home engagement, driven through curriculum and 

enrichment, measures wellbeing and impact, provides targeted interventions, integrates community services

WELL LED
Staff and head teacher wellbeing is actively 

supported and championed

STAFF WELLBEING CHARTER
WELLBEING GOVERNOR

STIGMA STRATEGY
WORKLOAD STRATEGY

HIGH QUALITY HR PROVISION
RECOGNITION PROGRAMME

POSITIVE INTERVENTION
PROFESSIONAL DEVELOPMENT

PERSONAL LIFESTYLE PROGRAMMES

WELL EQUIPPED
Every child has the human skills and social 

capital to thrive on the modern world

PUPIL LEADERSHIP PROGRAMMES
OFF-SITE EXPERIENCES/VISITS
TEAM BUILDING EXPERIENCES

OUTDOOR EDUCATION
DEDICATED PSHE/RSE TIME

SCHOOL AMBASSADORS
REWARD/RECOGNITION PROGRAMMES

WELL PREPARED
Every child has positive physical and mental 

health as a foundation for life

HIGH QUALITY PE
SPORT/ARTS ENRICHMENT 

PEER MENTORING PROGRAMME
MENTAL HEALTH SUPPORT

WHOLE SCHOOL PHYSICAL ACTIVITY
PSYCHO-SOCIAL INTERVENTIONS

GOOD FOOD PLAN
OUTDOOR CORE LEARNING



THANK YOU!
www.well-school.org
@well-schools @KensingtonSch @mrlev
#Wellschools

http://www.well-school.org/
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